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Company History

Falegh Sanat Company was established in Tehran in 1990 to provide needed

technical and engineering services for the implementation of industrial plans
and projects, detailed design of projects as well as presentation of optimization
plans for increasing capacity of production lines of various plants in addition to
.design and implementation of industrial automation systems

After working out needed mechanisms and increasing quality and quantity of fa-
cilities and resources, Falegh Sanat Company started its major activities as gen-
eral contractor for building industries in 1995, which included building industrial
plants as EPC (engineering, procurement and construction) within frame of ad-
vanced project control of five sugar production plants from sugarcane to a total
.capacity of 500,000 tons per year

Falegh Sanat Company developed its activities in 1999 concurrent with signing

contracts for building two more sugar plants and in line with previous contracts,
it expanded activities in the field of implementing industrial projects and, finally,
created a powerful organization in engineering and industrial fields
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Fields of Activity

Fields of Activity

Achievements of Falegh Sanat Company as one of the biggest general
contractor companies in Iran and the Middle East indicate firm belief of its
directors in their cause, viewpoints as well as ideological and fundamental
principles of the company. Falegh Sanat Company has defined the
following fields of activity:

o Oil, gas and petrochemical industries;

o Water and wastewater plans;

e Cement plants and mineral industries;

e Sugarcane Cane and byproducts plants;

e Chemical industries.

At the same time, it makes needed plans for providing necessary services
to developmental and industrial plans and projects in such fields as technical
and engineering services, manufacture and procurement of equipment
and machinery, installation and commissioning, management and control
of projects as well as training and after sales services.

Oil, Gas & Petrochemical Industries

Increasing trend of constructions in the fields of oil, Gas and Petrochemical
industries inside the country and other countries in the region has attracted
the industrialists' attention, making them study the ways to have their share
of this market. Falegh Sanat company, utilizing its experiences in
execution of similar projects in the framework of specialized local and
international consortiums, has developed potentials for following activities:

o
:
3
-
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o executing EPC projects

o Preparation of feasibility study report, basic and detail design for
renovation, rehabilitation and optimization

e Production and supply of commodities, equipment and machineries
Construction, installation and commissioning of projects

o Installation and commissioning of instrumentations and electrical and
mechanical installations and commissioning & operating
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Fields of Activity
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Water and Sewage Plants Industries

Scarcity of country's water resources and reserves from one side and the

tendency towards establishment of large industrial complexes in the

vicinity of huge cities from the other side has made it inevitable to adopt

managernial and technical measures in order to prevent water crisis In

macro dimensions. Having such a prospect in mind, designing, supplying

and executing of water and waste water treatment installations are

included in Falegh Sanat Company scope of activities.

Based on our previous experiences ang by hiring (local and international)

technical resources and expertise, we are now capable of providing our

services on design and supply of eguipment and installation and commis-

sioning based on the required standards in following fields.

« Waler and waste water transmission projects and relevant booster
pump station

« Civil ang industrial water and waste water treatment units

« Civil ang industrial waste water treatment units

» Agricultural and industrial drainage

« Concrete and steel high capacity & Purifier reservoirs

« Physical and chemical treatment plants

Cement Factories and Mining Industries

Executing of new industrial projects within the country and in the region
has increased the demand for construction materials, specifically cement.
This fact has caused the construction of high capacity cement factories
become one of the outstanding projects by nature.

Using its experiences together with setting up of consortiums with local
and international companies, Falegh Sanat has the following activities in
its range of activities.

« Preparation of feasibility study report, basic and detailed design for
renovation, rehabilitation and optimization

« Executing of capacity increment angd optimization projects far the existing
plans

« Design construction, installation and commissioning of \iarious projects of
cement industries, exploration and exploition of mine and mines
processing

Sllald g T &y

Gl godne Sl 8 b oo iS 45 g g Sy I gdaS T 1S3 g @ilis )55y 3930
S Bl g julss S50l 50 geuw ) b ygid GUS LLSEs JUS )y Lisis S )
A 3 G led o 3ot Sbis] ST RS glas Lallio cugs | 548 g i
ST aamad (il T $lgo )b 12l g oli (ol sb 3 598 (glas g )38 )8
ool 038 5% 1B Cueiin 36 S b vaulled sl 0ius ) ) So lgass Lllals g
GBI Pl CS Lo b uaiadd g 18 @ilio bz g U Shy st S I gy
sl oy 4o dabloe o eS| Cusiue @I OS 1l (o259 LB daaslgs
b @ho 1y Jlail oly g cuas g Oljagas 9l (2lib Clboas o
2> adlyl HLo > jg0 \glod jlasliul

LS gi sl ol sl g Lllinls g T JUn! bk sle 8792 5121 @
Bd § Sieus Llsls g UT suba’ slasslg gl ol @

6 g (pimus Lllals audin’i saaslg 5l ol @

5J9WS g Sisis S 0 5l 2l @

Jbw egaiad g UL Cuad b bygih 9 155U58 (g jGa S1So] @

el § S8 sndua glasslg tilaol o

Oloww Sl IS g (axo &buo

Uil 381 Sl dkio 6ld jgS g )guaiuS (JB15 ) 3205 pinius (5la 059y Sl
Slagl 130 Cawl o3 glasw gasll g lbiske allas clgy) Cigo Lols
Gleo o G pake JU oS uleie UG \slgtid b L ploaw dalg3 slasslg
95 JgiS aSgS ) gy 9 ol 03033 2 o sdilis g oS lsion g (i jes
Sl LS aswgT > S jlieo (ol Glossw Sl jsle il 381 L g Glosuw g5
Al 50 S pib ol Sl R0 I ¢ laaws
Sl g juuasS LSS JUS 5 g 595 il jleslitul b Zeino G S b
2 Gleidlad winog (ol ) Jled 525 9 SIS RIS D I JSliio \guanads
93 s Sllgaano (53748 g iaes @ilius g Glaos sl IS Ghds gy s Uy
AYIAYCIAT] FEINTTAN
9 5 s lwgs g Llpedd ool b g sl )b 1eaP 9T 2 b gl @
5 JLw g
29290 5lgo b (5l jb g (5 bu edngo \ il y8 (B j3) slo 0 Jg sl sl @
9 SLIST ¢ )loow a.,Lu.o waline glgo b (61530 ol j g s (Sl () b @
a0 591 19 glaaslg o yslee al):l\.'hul



A FALEGH SANAT Co.

Fields of Activity

Suger Factories & Byproducts Industries

The world current level of technology makes it feasible to prepare various

products as sugar byproducts. Considering the growth of sugar production

in the world and specifically in the Middle East, Falegh Sanat Company

has allocated a part of its potentials to invention and optimization of

processing methods for such byproducts The outstanding sugar byproducts

industries from company's point of view fall into the following categories*

s Biotechnological (ndustries including

« Baker and Yeast plants and integrated equipment

» Alcohol plants and integrated equipment

» Caitle feed industries

» Neopan and Medium density fiber (MDF) industries

s Board and Paper Industries

» Relevant chemical industries such as citric and Acetic Acid production
facilities

Considering the countries requirement of optimal utilization of the existing

resources and in order to pave the ground for accomplishment of

macro-economical objectives, renovation and optimization of agro-

industrial sector is one of the prime fields of the company's activity

Company'’s field of activity in this framewoik is defined as follows:

o Extraction of sugar from sugarcane

» Extraction of sugar from beat

» Extraction of sugar from dates & Refining of raw sugar

Chemical Industries

Falegh Sanat Company is granted certificates for establishment of
chemical plants Based on this, the company is capable of providing
services in capacity and pedormance increment for the country's
chemical industries This gives us the chance to offer technical and
engineerinkg services to our clients in parallel with our construction,
installation and execution secvices for existing production facilities acoord-
ing to following categorization:

& Acelic and Citric Acids production plants
Caustic Soda and Potash production plants -
ric and Sulfuric Acid production plants

» Methylic and Ethylic Aleohol prmss%r sugar cane and beat byproducts.

Jeig Ul JSb adgs JUS 4> [y g3>a50 Slgiazo ougd Ulg2 J9u SJ9eisS
w3l )95 asUl 9 lg2 1> S 39T ahu 31 oy 6587 U Cusul a5l
Sleda sl aiagr 8 Mt 5y 1) 395 1S5 g S a5 ji iy Casin @S S
2 Hi Sl il alino ) uwl 08 )8 ISy uilo Uguamo 09 S ol 5509
1535)8 (50 2 o 4]

e JoRino 6 79)00SSgn alius 5

ke Slunuls g oolo o Saly3 slasolg »

LB Slwoull g YSI salgs slasalg »

Jgb g I Sl yed aliio w

MDT g (lagis Sulgi gilbuo »

lgfo g M&LS dJgs &l e

Sl Spanl g S, i Sl 3095 i 550 iliasdh @ s

Gl s sl § 39260 @lis ) odagy oslaiul o oS Slad jLo o 0295 U
Celad (5l 030 ) (1 ingd I (S a§30aTE) LS 13 b (ol Cig> aanlin
SJIgIS GLodsS pilina (5 jLw oiugr § (5 jLu b Slasl B s Camin B8 DS 4
Wl 00l gy g 2 s B Gl 5> Sl S sl 030 33 S (50 2 sbo
Sl S g 49758

SNLISENT S B A V- TOSE IO

PL> JSd auduas g LoyS jl Sk 5 91,9 »

GI99ST 1 ST L o U L sigo g (oad lodd a3l 1 by LB s I S b
058 L S8 Cago | 421 g Lnad, bl b bgo o (slgidlad JUS > (Lo g
J90S Gubioads gl b basso Cilails S (g jlusgs b 5 guawls Cigp 4 j S
b o 4590 05 L g Sgs Anl AL jetios

WBINR2 96 Sulis Slafud ooy o Sulio S g Sl JSU 59T izl S @
Sk sl 9 S uwl (§320g7 slaaslg @

e bl g Sgur 53095 slasolg @

So)gadgan Sauul g S o Sl dalgs slasolg @




Capabilities and Abilities
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Capabilities and Abilities

In view of the variety of services that Falegh Sanat Company can render
and based on full knowledge of goals and development strategy of the
company, the organization structure design is realized. And in the line of
establishing SBUs under its authority together with schematic special-
ized activities in each SBU, Falegh Sanat Company accomplishes its
duties as EPC contractor and manages all required activities within the
projects.

«One of Falegh Sanat SBUs entitled "Falegh Sazeh Pars Co." is responsible
for the execution of all construction services. And as independent
company, the whole share is entirely belonging to it.

«An other one of Falegh Sanat SUBs, entitled "Falegh Tarh -Tadibir Co.
is responsible for designing and engineering services within the whole
engineering.

« An other SUB entitled Falegh Behbood Farayand " affiliated to Falegh
Sanat, is responsible for repair and maintenance and erection concerning
pre-commissioning activities and commissioning of the projects.

«Other services such as HSE, QC/QA and procurement are ensured
through Central Office within Falegh Sanat organizational chart.

Design and Engineering

Organizing design and engineenng struciure of Falegh Sanat Company
has gone through many stages n line with progress of projects and
increasing necessities. Now final qualitative and quantitative structure of
Engineering Dept. was achieved by stressing on everyday requirements
and prediction of future needs.

At present, the unit includes the following divisions:

« Construction

o Installations and mechanics

« Electncity and instrument

« Process

« Technical documents center — archives

Through knowledge and experiences of its directors and experts In
various fields, this unit enjoys needed facllibes and resources for
providing techmical and engineenng services in the following fields:

« Feasibility studies for industrial, developmental and infrastructural
projects

« Basic and detalled engineering

« Prepanng technical documents for holding tender bids

o Design and review of industnal structures

« Technical inspection, testing and gquality control

» Workshop supervision

» Process engineering

« Custom design engineering
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Manufactu and Procuring Equipment
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One of the important parameters for competition in industrial manufacture
is rationalizing the costs of building an industrial unit while maintaining a
maximum level of quality Machinery and equipment are among the most
important components in most industrial units and claim the highest share
of costs The issue of equipment and machinery of an industrial unit is
stugdied is three phases before inauguration of that unit which include:

s Engineering

o Manufacture and procurement

« Installation angd commissioning

Major costs and final quality are centered at manufacture and procurement
department Manufacture and procurement department of Falegh Sanat
Company is in charge of procuring needed equipment Sorling procure-
ment of equipment according to project requirements are carried out in two
domestic and foreign parts Experts at procurement department are
responsible for various phases in different fields according 10 experiences
gained through executive projects and information obtained from data
banks pertaining to domestic and foreign manufacturers and suppliers as
well as project requirements and needs of clients, which include:

o '.

» Introducing domestic and foreign manufacturers and suppliers and
selecting outstanding ones according to quantitative and qualitative
parameters

s Reviewing manufacture blueprints

o Inspecting early stages of design and manufacture up to transportation
and delivery at sites

« Preparing installation and commissioning instructions

» Inspection and quality control of installation and commissioning
operations

« Adapting all phases of deign, manufaciure, installation and commission
ing to the latest required standards

» Preparing commissioning, repair and maintenance packages

» After sales services

Falegh Sanat Company's emphasis in this field is one of differential points

of presentable services Taking advantage of facilities and capabilities of

the most authentic domestic and foreign companies for quality management
and assurance in all phases of implementing projects are among the most
impontant guarantees for concluded contracts
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« Installing and commissioning industnial equipment and machinery

» Implementing industrial and general mechanical and electrical installations
» Industrial piping

» Manufacturing steel ang concrete reservoirs

« Constructing industrial and non-industrial buildings

« Manufacture and installation of metal skeleton of industrial units

« Building water and electricity transmission and distribution networks

« R0ad construction and landscaping.
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Management, Supervision and Control

Due to conditions considered for plans and projects, Falegh Sanat
Company pays special attention to the issue of management, supervi-
sion and control for various stages of construction. Falegh Sanat
Company, as a general contractor is qualified for.

;. ¥ -

o Manaaging plans ang projects

« Manaaging contracts

+ Supervising and controlling guality
e Advanced supervision

« Planning and project control

« Management of financial resources.

Taking advantage of experienced and specialized personnel at legal and
contractual affeirs bureaus, taking advantage of the most modern
software for technical, engineering and project control services, quality
control through common methods and standards ang, finally,
experiences gained through activities in various industrial fields znd
implementing big projects, have provided needed conditions and capabili-
ties for accepting and implementing project management contracts by
the company
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ning, Training and After s
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Falegh Sanat Company, in view of contractual requirements of EPC
contracts, contract management, not only carries out executive phases
and provides related technical and engineering services, but is also
active in commissioning industrial units and factories.

Such activities include:

» Commissioning industrial complexes including loop check; cold and
warm tests; testing rotating machinery and transmission equipment, HV
and MV tests; electricity distribution systems, pre-commission and
commissioning of industrial units and factories as well as inspection
and quality check of products;

« Providing spare pars, consumer materials and other requirements of
industrial units in view of characteristics of production lines and so on;

» Training various groups for operating industrial plants;

s Training maintenance, repair, quality control and technical warehousing
teams;

+ Design and implementation of expanded linear and dislributive automation
systems:

» Presenting production control, reparr and preventive masnienance, as
well as machinecy control software;

s Presenting safety ang environmental control systems and sofiware;

= Periodical inspections.

SIS Glaslslips €93 ) kol )8 Dol oy 0293 b Smiie @B iS4

g 2 Oloss 23))) ¢ 2l y2) Unlpo Pl L plas loay Cojuse g gls)S

Cadlad jo lasls S g sieius sloalg 15 1o sy 0300 S by jo Susigo

135 Ay (50 0 ygus ogy o SBU gl o (Slgdbg s a8 o L ddlad ol

035 8 3w sl (Loop Cheek abs jI (3niu0 gl segens (551300 ol o
S piaw M.V g H.V glgtus  JED) ) jugas g jles ST bl glgiws
Ble 635 S g Lo xolg (513l o) g (51351 o)y sy Claloe ooy 1 23jg5
OI3HgT SR CaaS g g jl (ARuo

0295 b iniuo glasolg Clog jlo il g o8 poao Slgo qSay Wishd (ol e
024 ¢ Solgi bghd Ul j1a25 Dladdio oy

R0 Lo IS (6 )13 100 g hlino sl 098 b jgol o

18 (613 L (GRS ) S 5 ) 3al8l g Sl yana oGiloidiy (5 oS U 90T @

B2)95 863 5iud . FhS ()aulegil Slo piucnn sl 2l 9 21k e

PM 05l 180y 512635 9 2 jpae dgs J s gla Yl jol p s esiyl e
ST padle Jyaas

byan J)4S g Ghopl el j81 ©5 9 o miups 800yl o

sl 093 sl il e

Certificate

» Grade 1 qualification certificate for building industrial projects as
plans from Management and Plan Organization (2003);

« Permit for establishing engineering service unit from Ministry of Industries
and Mines (1397);

« Permit for exporting technical and engineering services from Manage
ment and Plan Organization (2001);

« Membership at Quality Management Association of Iran (2002);

» 1SO 9001:1994 quality assurance certificate from DNV Institute (2002);

« Membership at the Association of Iran Industry Equipment Manufacturers
(Satsa) (2002);

« Membership at Iran Technical and Engineering Exporters Association
(2003);

« 1SO 9001:2000 quality assurance certificate from DNV Institute (2004);

s IMS certificate (Integrated Management System) from QMI
Institute Including 1ISO09001, 1ISO 14001 and OHSAS 18001 (2006);

And membership at more than 15

joint chambers of industries

and commerce.
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Simple Design Art Group 88345051-2.

www.falegh.com
falegh@falegh.com
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Adress: Building: 185/1, Mirdamad St, Tehran
PO.Box: 19199-13853, Tehran 1937956751, Iran
Telephone: +98 21 22269990-96

Fax: +98 21 22269976



